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JIUCT COT'JIACOBAHUI

[Tporpamma cocraBiena B cooTBeTcTBuH ¢ TpedoBanusmMu @I'OC BO no HampaBieHUIo MOAro-
toBKHU 27.03.01 CranmapTu3anusi 1 METPOJIOT U

Pa3paborumk, k.3.H., noneHt Jlaryn A.A.

Pabouas nmporpamma ogoOpeHa Ha 3aceqaHuu Kadeapsl SKOHOMUKHU U yrpasiieHus B AIIK or
20.02.25, npotokoi Ne 6.

3aB. kadenpoii, k.3.H., nouent lllmiosa N.H.

Pabouas mporpamma AMCIMIUIMHBI COTJIACOBAaHA M YTBEPIKIACHA Ha 3aCEIaHUU METOIMYECKOMN

KOMHCCHUU 3KOHOMUYeCcKOro (akynprera oT 20.02.25, mpotokoi Ne 6.

[Ipencenarens MeTOAMYECKON KOMUCCUH, K.(DUITOI.H., Ho1eHT JpsikoBa H.C.



1. Heanb u 3agaum y4eOHOM M CHUNIITHHBI
Heanb u3yyenust JucHUIUIMHBI «OCHOBBI MIPOEKTHOTO YIPABICHUs» - (OPMUPOBAHNE 3HAHUM
TEOPUU U MPAKTUICCKUX HABBIKOB Pa3paOO0TKH U Pealu3allii Pa3IMYHBIX TPOCKTOB

3agaum AMCUHUILINHDI:

1. I3yueHue OCHOB IPOEKTHOT'O YIIPABIICHUS;
2. ®opmupoBaHHe CIOCOOHOCTH PabOTHl ¢ OCHOBHBIMU UCTOYHHKAMH SKOHOMUYECKON UHPOP-

Maluu 1o JUCHUIIJINHE,

3. (DOpMI/IPOBaHI/IC HAaBBIKOB OBJIAICHUA MHCTPYKTHUBHBIMU MaT€pHaiaMu I10 BOIIpOCaM YyIIpaB-

JICHUA IPOCKTaAMM;

4. ®opMHpOBaHHE HABBIKOB II0 MPOBEICHUIO IMPEIBAPUTEIBHOTO TEXHUKO-IKOHOMUYECKOTO
000CHOBaHHS ITPOEKTHBIX PELLICHUI.

2. MecTo y4yeOHoii quciunaudbl B cTpyktype OIIOII
WNunekc nucuuminabl «OCHOBBI TPOEKTHOTO yripaBieHus» b1.0.37
O6uacTh poeCCUOHATBHON JeSITEIbHOCTH BBITYCKHUKOB:
40 CxBo3HbIe BUABI MPOGECCHOHATBHON JEATENILHOCTH B MPOMBIIUIEHHOCTH (B cepax: mo-

Jy4eHUs] U NPUMEHEHUS U3MEPUTEIbHON NHPOPMALIMU, TEXHUYECKOTO PEryJIMPOBaHUs U CTaHIapTH-
3allUN; YHEPreTUYECKOM MTPOMBIIIJIEHHOCTH; a3POKOCMUYECKON ITPOMBIIIJIEHHOCTH; HAHOTEXHOJIOT -
YECKOM MPOMBIIIIEHHOCTH; OMOTEXHOJIOIMYECKON MPOMBIIUIEHHOCTH; HEPa3pyLIAtOIIEero KOHTPOJIS.

OOBexTh! TpodeccCuoHaTbHOM 1A TEILHOCTH BBITYCKHUKOB!
— npoaykuus (yCIayru) U TEXHOJIOTHYECKHE MTPOLIECCHI;
— o0opynoBaHUE NPEINPUIATUNA U OpraHU3alui, METPOJIOTUYECKUX U HCIbITATEIbHBIX Ja-

OGoparopuii;

—  METOJbl U CPEJCTBA U3MEPEHUMN, UCTIBITAHUI U KOHTPOJIS;
—  TEXHUYECKOE PEryJMpOBaHUE, CUCTEMbI CTaHJApTU3ALUU, CEPTU(PUKALNN U YIPABICHUS
KayeCTBOM, METPOJIOTMUECKOe OOecreueHue HayqyHo!, IPOM3BOJCTBEHHOM, COLMAIIbHON U 3KOJIOIU-

YeCKOM JACATCIIbHOCTH,

—  HOPMAaTMBHAas JOKyMEHTalUs
Bunel npodeccronanbHOM 1€AT€IbHOCTH BBITYCKHUKOB:
— Hay4YHO-UCCIEHOBATEIIbCKAas;
— IPOU3BOJCTBEHHO-TEXHOIOTUYECKAS.
— OpraHMU3alMOHHO-YIPABJICHYECKAs

3. Ilmanupyemble pe3ybTaThl 00y4eHHUs 10 TUCHMILTIHHE (MO1YJ1I0)
[Tpouecc u3yyeHus! TUCUUIUIMHBI HANIPaBJIeH Ha (OPMHUPOBAHUE CIAEAYIOLUIMX KOMIETEHIINN B
cootBercTBUH ¢ PI'OC BO 1o nanHOMy HarpaBJIeHHIO OATOTOBKHU:

Kox  HanMeHoOBaHHeE KOMIIe-
TEeHIUH

KO)I 1 HAMMEHOBAHME UHIUKATOPA TOCTHKCHUA KOMIIeTeH I M

VK-2. Cnoocoben
KPYT 3a/1a4 B paMKax
[IOCTaBJIEHHON LIEH U
BEIOMpATh ONTHMAJIBHEIC

CHOCOOBI MX PEIICHUs, UCXOJS U3
JNCHCTBYIOIINX TPAaBOBBIX HOPM,
HMCIOIIUXCS PECYPCOB U OTPaHU-
YEeHUH

OIPEJEINATh

NA-1yk., @opMmynupyeT B paMKax IOCTaBICHHOH IIEM MPOEKTa COBOKYIMHOCTH
B3aMMOCBSI3aHHBIX 337124, 00eCIICUNBAIONINX €€ AOCTIbKeHHe. OnpeienseT oxuna-
€Mbl€ pe3yIbTaThl PELIEHNs BBIIEICHHBIX 3aJa4

W-2yx., IIpoektupyeT penieHne KOHKPETHOW 3a/laud IPOEKTa, BBHIOWMpAs ONTH-
MaJIBHBIH c110co0 ee peleHus, NCXO/s U3 JEHCTBYIOIIMX MTPABOBBIX HOPM M HMe-
IOIIUXCS] PECYPCOB U OTPAHUYEHUI

N]I-3yk.» Perraer KOHKpETHBIC 33[aY MMPOCKTA 3asABJICHHOTO KAuyeCTBa WM 3a yCTa-
HOBJICHHOE BPEMs

NA-4yy., IlybnmaHO TpencTaBiseT pe3ynbTaThl PEIIeHHS KOHKPETHOW 3aJaud
NIPOEKTA

VK-3. Cnnocoben

OCYIIECTBIISATH COIUATIHHOE
B3aUMOJIEUCTBHE U
peaNn30BbIBATh CBOIO POJIb B KO-
MaH]JIe

N-1yk.3 [Tornmaer 3¢ (GEKTUBHOCTh MCTIONB30BAHUS CTPATETUH COTPYIHUYECTBA
JUTS JOCTHKEHHS TIOCTABIICHHOH IIEJH, ONIPEeIsieT CBOIO POJIb B KOMaH e
N-2yy.3 [TorrMaeT 0COOCHHOCTH MOBEACHUS BBIACICHHBIX IPYIII JIOACH, C KO-
TOPBIMH pabO0TaeT ¥ B3aUMOJEHCTBYET, YUUTHIBACT UX B CBOEH JIESTEILHOCTH
N-3yx.3 [Ipensumur pe3ynbrarsl (OCIEACTBHA) JINYHBIX JACHCTBUH U IIIaHUPYET
MIOCIIEI0BATENBHOCTD IIAr0B ISl JOCTHXKEHUS! 33JJaHHOTO pe3yabTara




N-4yx.3 DOPEeKTUBHO B3aMMOJEHCTBYET C APYTMMH WICHaMH KOMaHIBI, B T.U.
ydJacTByeT B oOMeHe MH(OpManuel, 3HAHUSIMU M OTBITOM, M IPE3EHTALMH pe-
3yJIbTaTOB PabOTHl KOMAH/IbI

4, CTpyKkTypa M coep:KaHue Y4eOHOi THCHUTIHHBI
4.1 CtpykTypa yueOHOMH TMCUMILINHBI
O61mas TpyA0EMKOCTh AUCHUILIMHBI COCTABISET 3 3aUETHBIX €TUHUIL]

®opma 00y4yeHUs
Buj yueGHO# paGoThI Beero, OYHas 3ao4Has
4acoB

5 cemectp 6 cemecTp 4 kypc
AyauMTOpHBIE 3aHATHSI (BCEro) 52 34 18 8
B ToM yncne
Jlexrmu (JI) 17 17 4
IpakTnyeckue 3anarus (113) 35 17 18 4
Jlaboparophsle paboTsl (JIP)
CamocrosTeTbHast padoTa (Bcero) 56 56 54 96
Bupg npoMe:xyToO4HOM aTTecTAlNK 3anet 3auet 3auet 3auer

KonTp.

Kontpoan - - - 4
OO011ast TPYJA0EMKOCTh AUCIUTLTAHBI
Y4achl 108 36 72 108
3a4CTHBIC €AMHUIIBI 3 1 2 3

4.2 Conep:xaHue pa3iesioB Y4eOHO# 1 CHUIIIHHBI

Tema 1. [loHsiTHE M CYIIHOCTH IIPOEKTA

Kparkast uctopust mpoektHoro ynpasienus. Lenn, 3agaun u Gpyaxun npoekra. CTpyKTypa IpoeKTa,
TUIIBI U BUJBI IIPOEKTOB, KOMaHJa MPOEKTa, OKPYKCHHE MPOEKTa. BHEIHAS M BHYTPEHHssI cpena
IIpoekTa. ba3oBble NOHATHUS yNpaBICHUs NPOEKTaMH. [I[pOEKTHBIN UKIL.

Tema 2. IIponeccs! ynpaBJjieHHs NPOEKTaMHU

OpranuzanyonHbie GOpMbl yIpaBieHUs: IpoeKToM. Meronbl ynpasieHus npoekramu. CoaepxaHue
Y BHJIbI IUIAHUPOBAHMS NIPOEKTOB. BHbI OpraHU3allMOHHOTO MHCTPYMEHTAapuUs. YIpaBICHUE Kade-
CTBOM, Y€JIOBEYECKUMHU pecypcaMi, KOMMYHHUKAIUSIMH, TOCTaBKaMH U KOHTPAaKTaMH, U3MEHEHUSIMH,
0€30MaCHOCTBIO M PUCKAMU IPOEKTA.

Tema 3. MeToabl ynpaBjieHUs] IPOEKTAMM

[TonynsipHbIe cucTeMBl ynpasileHus npoektaMu. Kiaccuueckoe nmpoekTHoe ynpasieHue. Ton-7 me-
TOJIOB ympaBieHus npoekrtamu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma. Iuarpamma I'anT-
Ta.

Tema 4. Cnenuduka ynpabJjieHus IPOEKTAMHU PA3JIMYHBIX THIIOB

KoprnopaTuBHbIe POEKTHl U MPOrpamMMbl, MOPT(HEIN MPOEKTOB, OPraHU3allMOHHbIE NPOEKThI, 00pa-
30BaTeIbHBIE IPOEKTHI, COIIMAIbHBIE U HAyYHbIE IPOEKThI, NHHOBAI[MOHHBIE TPOEKTHI.

Tema 5. PazpaGoTka npoexra

O6ocHoBaHMe 11e51ec000pa3HOCTH MPOEKTHOTO pemeHus. [lonroroBka ncxoHOTo 3aaHus MO pa3pa-
6oTke mpoekTa. LleneBast u cTpykTypHas pa3paboTka MPOEKTa. BHIPAOOTKa KOHLENIINH, TUIaHUPOBa-
Hue, pa3paloTka, cTabunu3anus, BHeIpeHHe mNpoekrta. OmnpeneneHne TpeOyeMbIX pecypcoB U HMX
pactipenenenue. MctouHUKY (PUHAHCUPOBAHMS U MapKeTHHT IpoekTa. Onenka 3¢dexruBHOCTH TIPO-
eKTa.

Tema 6. busHec-nianHupoBanmne

Iens u 3amaun 6u3Hec-miaHa. CTpykTypa OusHec-1IaHa. PestoMe, onrcanue mpeanpusiTus U oTpac-
JM, ONHMCaHHWE MPOXYKIMU (YCIYT), MApPKETUHT U COBIT MPOAYKUUHU (YCIYyT), MPOM3BOJCTBEHHBIH
TJ1aH, OPraHU3aIMOHHBIN IU1aH, (UHAHCOBBIN TIJIaH.

Tema 7. CTOMMOCTHOM aHAJIH3 NPOEKTA

OTanbl CTOMMOCTHOI'O aHaIM3a: MHULUAIU3alKsl, TUIaHWPOBAHKE, OpraHu3alis, aHaJlu3 U Peryaupo-
BaHUs, 3aBEPILCHUSI.




Tema 8. KonTposb 1 peryjimpoBanue npoexkTa
CucrtemMa KOHTPOJIA M PEeryJupoBaHus mpoekta. IhdexTuBHOE yrpaBiaeHHE CPokoM paboT. OCHOB-
HbI€ TPUHIIMIIBI TOCTPOEHHS 3()(HEKTUBHON CHCTEMBI PEryIUPOBAHUS U KOHTPOJIS.

4.3 Paznennbl y4eOHOI JUCHUNIMHBI U BU/I 3aHATHI

Ne | HaumeHoBaHMe pa3fienoB yueOHOM TUCIIH- Hpaicri- JlaGopa-
- pasa y et Jlexuuu YECKUe TOPHBIE CPC | Kosntpomns Bcero
n/n IUTMHBI
3aHATUS paboTsl
1. | Tema 1. IToHsTHE U CYIITHOCTD MIPOCKTA 2 4 - 6 - 12
2 Tema 2. Tlpomecchl 2 4 ) 6 ) 12
YIpaBICHUS TPOCKTAMH
3. | Tema 3. MeTtosl ynpaBieHuUs TPOEKTAMH 2 4 - 6 - 12
4 Tema 4. Crienipuxa yrpaBiieHUS IIPOEK- 2 4 ) 8 ) 14
TaMH Pa3IMYHBIX THIIOB
5. | Tema 5. Pa3paboTka mpoekra 2 6 - 8 - 16
6. | Tema 6. bu3Hec-TulaHMpOBaHUE 3 6 - 8 - 17
7. | Tema 7. CTOUMOCTHOI! aHAJIN3 IPOEKTA 2 4 - 8 - 14
8 Tema 8. KoHTposib 1 peryaupoBaHue mpo- 2 3 ) 6 ) 11
eKTa
5. Marpuua ¢popMupoBaHus KOMIETEHIUH MO TUCIHUILINHE
Ne Kowmrmerenumu O61mee Komde-
Paznen nquctuimHb .
n/n VK-2 VK-3 CTBO KOMIIETEHIIAI
1. | Tema 1. IToHsTHE U CYITHOCTH MIPOCKTA + 1
2 Tema 2. TIpomeccht + + 2
YIIPaBJIECHUsI TPOESKTaMH
3 Tema 3. MeTonbl yripaBiaeHHs IPOEKTaMU + + 2
4 Tewma 4. Crieniuyrka yrpaBlIeHHUS IPOSKTAMHA Pa3IIid- + + 2
HBIX THIIOB
5. Tema 5. PazpaboTka npoekTa + + 2
6 Tema 6. bru3Hec-mIaHUpOBaHHE + + 2
7 Tema 7. CTOMMOCTHOM aHAJIN3 MMPOEKTA + 1
8 Tema 8. KoHTpoJIb U peryinupoBaHue NpOeKTa + 1

6. O0pa3oBaTeIbHbIe TEXHOJIOTHH

OO0beM ayaUTOPHBIX 3aHATUN BCETro — 52 yaca, B T.4. iKUK — 1749acoB, 1abopaTopHbie pado-
ToI — 0 9acos.

30,7 % - 3aHATHS B UHTEPAKTUBHBIX (hopMax OT 00beMa ayAUTOPHBIX 3aHITUH.

Vcnionp3yemble HHTEpPAaKTUBHBIE 00pa30BaTeIbHBIE TEXHOJIOTHH U TEMa Kon-Bo ua-

Cemectp | Bwug 3ansTus
3aHATHS coB

Aynutopus, 000pyJOBaHHBIE MYJIBTUMEIUHHBIMU CPEJICTBAMH O0YUCHUS:
5 JI3 MIPOEKTOPOM, HOYTOYKOM 2
«Kpatkast ucropusi IpOEKTHOTO YIIPABJICHUS.

Aynutopus, 000pyJOBaHHBIE MYJIBTUMEIUHHBIMU CPEACTBAMH O0YUIEHUS:
MIPOEKTOPOM, HOYTOYKOM

> 3 «Tom-7 wMmeromoB ympaBieHuss mnpoektamu: Agile, Scrum, Kanban, 2
Prince2, Lean, Six Sigmay
6 3 Aynutopus, 000pyIOBaHHBIE MYyJIBTHMEAMWHBIMU CpPEI-CTBaMHU O0yde- 5

HUS: IPOEKTOPOM, HOYTOYKOM




IeneBas u CTpyKTypHas pa3pabOTKa MPOEKTa. BHIPAOOTKA KOHICIIIHH,
IJIAaHUPOBaHKE, pa3paboTKa, CTaOMIN3aNs, BHSIPEHHUE IPOEKTa

I13

KommbroTepHsIit Kiace, mporpamma Project Expert
«Pa3paboTka Om3HEC-TUTaHAY

I13

KowmmbroTtepHsrit kimace. [Iporpamma Excel
«CTOMMOCTHOIi aHAJIN3 IPOEKTAY

UM 110 UTOIraM OCBOCHMUSA JUCHUITJIHUHBI

7. YueOHO-MeTOAMYECKOe olecneyeHne TUCIHHUILIMHBI CAMOCTOSITEIbHOI padoThl CTY/ldeH-
TOB. OLleHOYHBbIE CPeICTBA VISl TEKYIIEro KOHTPOJISI yCIIeBAeMOCTH, IPOMEKYTOYHOM aTTecTa-

7.1 Buabl caMOCTOATEIbHOI padoThl, MOPSIAOK MX BbINOJHEHUSI U KOHTPOJISI

Ne Iopsnok BeIMOTHEHUS Merto
Pasnen muciuruinHel Buner CPC PR A
n/m CPC KOHTPOJIS
IToaroroska k I13: Pabora ¢ 1eKIMOHHBIM
MOJITOTOBKA MaTepuanom
1 Tewma 1. IloHATHE U CYIIHOCTh MPOEKTA Y i Joxkman
JIOKJIaJI0B Ha JUTEpaTypoi, UHTEPHET-
CeMHHap pecypcaMmu
Pabota c 1eKIMoHHBIM
WNunuBunyansHas
) Tema 2. Ilponeccol aGora MaTepuasoM, [Iposepka
YIIPaBJICHUSA IPOCKTaMHU p JIUTEPaTypOH, UHTEPHET- 3alaHui
pecypcaMu
Pabota ¢ IeKIIMOHHBIM U
WunuBuayansHas HNPaKTHYECKUM
Y P IIpoBepka
3 Tema 3. MeTob!l yripaBieHUs MPOEKTaMU pabota MaTepHuayioMm, sananuii
JIUTEpaTypoOu, UHTEPHET-
pecypcaMu
Pabora c neKImoHHBIM
Tema 4. Crienuduka ynpapiaeHUs NPOEK- MaTepuaIoM
4 uuica yrip p Tect pY i TectupoBanue
TaMH Pa3INYHBIX THIIOB JMTEpaTypoil, MHTEpHET-
pecypcaMu
Pabora c 1eKIMoHHBIM
MarepHuajoM, JINTepaT 3aura
5 Tema 5. PazpaboTka mpoekra I'pymmosas pabora PH ’ paty TpynnoBoi
PO, UHTEpHET-
paboTsI
pecypcamu
Pabota ¢ neKunoHHBIM
3ammra
MaTepHasoM, JTUTepaTy- .
6 | Tema 6. busHec-TulaHMpOBaHKE I'pynmosas pabora . TpyTNIIOBOI
pO¥, MHTEepHET-
pabotst
pecypcamu
PabGora ¢ NEKIMOHHBIM U
3amura
. MPaKTUIECKUM MaTepua- .
7 Tema 7. CTOMMOCTHOM aHaIM3 MPOEKTa I'pynnosas pabora N rpyIIIOBO’
JIOM, TUTEPATYpOH, UH-
paboTsl
TepHET-pecypcamu
Pabora ¢ IeKIIMOHHBIM H
Tema 8. KoHTponas u perynupoBaHue MIPaKTUYECKUM MaTepHa-
8 p perymp Tecr p P TectupoBanue

IIPOEKTa

JIOM, JINTEPaTypOM, NH-
TepHET-pecypcamMu




7.2 KoHTpOJIbHBIE BONPOCHI VI CAMONIPOBEPKHU

11\/?1 Paznen aucnuruimHb KoHTponbHBIE BOIPOCH! A7 CAMOTIPOBEPKHA
1. B xakoM mepuone pa3BUTHS YEIOBEUECTBA JIFONN HAaYall MPOESKTUPOBATH?
Tema 1. TloHsTre 1 cymi- 2. Kaxue xagecTBa UeIOBeKa HYKHBI, 9TOOBI CO3aBaTh MIPOEKTHI?
1 HOCTH MPOCKTa 3. OmnpeneneHne MPOEKTUPOBAHNUS, KaK JIEATEIHHOCTH?
4. s gero pa3paOaTeIBaeTCs MPOEKT?
5. IlepeunciuTe OCHOBHBIC CBOHCTBA MPOCKTA
1. Kakme BuAB OPraHW3AIMIOHHOTO WHCTPYMEHTApHSA  BBIICIAIOTCA B
MPOEKTUPOBaHUN?
Tema 2. Tiporecch! 2. UYro mo3BoseT MaTpula pa3/ieNeHus aJMUHUCTPATHBHBIX 3a/lau yIpaBICHUs
2 yIIpaBJIeHUs MPOEKTaMU NpOCKTOM?
3. B Teyenme Kaxkoro Cpoka peaqM3aldM  TPOEKTa  IPOU3BOIMTCS
IUTaHUpOBaHUE?
4.  Yro mpexncrapiuseT co00H ceTeBoil rpauk?
1 Kaxkoit MeToz 1103BOJISET OTCIEKUBATH BPEMS peali3alliy KaK0To dTana?
Tema 3. MeTos! ynpasiie- 2 Kakum crioco6oM MOXKHO cliesaTh POEKT 60nee.ynpaBnﬂeMHM‘?
3 HI TPOEKTAME 3 B uem 3akimouaercs meTon TPOCKTHPOBAHHS Agile?
4 B uem 3axmouaetcsa omimane Merona Agile ot metona Lean?
5 Kakwne ocobernnocTn y metoma Kanban?
1. Yro mogpa3ymeBaeTcs Of HCCIIEN0BATEIbCKUM IIPOEKTOM?
Tema 4. Crietduka yrpas- 2. B xakux mpoexrax pe3ynbTaTshl HAMEYAIOTCSA B HadaJle X BBIITOJTHEHHS?
4 JICHNS TPOCKTAMH pasJIi- 3. Kakue cymiecTBytoT THITBI IPOEKTOB?
HBIX THIIOB 4. Kakue cymecTByIOT KlIacChl MPOEKTOB?
5. UYro Takoe noptdens npoexToB?
6. B uyem 3axioyaercst CylHOCTh HHHOBALIMOHHOTO IIpOeKTa?
1. Kakwue stamnsl 00s3aTebHBI B IPOIEcCe pa3paboTKu MpoekTa?
2. Ha xakom sTarne opMHpyeTCst HCXOHOE 3aJjaHue MPOeKTa?
5| Toun.Paspatona pos | 3 1t spupons spoems s eren oy e
POEKTHOW KOMaH/IbI’
5. Yrto mpenacraBisieT co00il MpoekTHAast KOMIAHUS?
6. W3 kakuxX HCTOYHMKOB MOXKET (PMHAHCHPOBATHCS MPOEKT?
1. ComeprxaHue U 3HaUCHHE IJIaHA MapKeTHHTa B OM3HEC-TIIaHe.
2. ConepxaHHe W 3HAUCHHE ITPOM3BOJCTBEHHOTO (TOProBOr0) IUIaHa B OW3HEC-
6 Tema 6. buznec- IIaHe.
IUTaHUPOBaHHE 3. CozxeprxaHue U 3HaueHHe (PUHAHCOBOTO IJIaHA B OM3HEC-IIJIaHe.
4. ConeprxaHue U 3HaYCHHE TJIaHa UCCIIEJIOBAaHMN 1 pa3paboTOK B OU3HEC-TIIIAHE.
5. Cragum peanuzanyu OU3HEC-TIIaHA.
1. B d4em cocToWT OTIIMYME CMETHI U OIOIKeTa MpoeKTa?
2.  Kakue  Meronpl  IPUMEHSIOTCS NP OLEGHKE  WHBECTHLHOHHOM
MIPUBJIEKATEIFHOCTH MPOEKTa?
Tema 7. CTOMMOCTHOM ara- 3. Kaxue MHCTpyMEHTBI IPUMEHSIIOTCS JUI KOHTPOJIS B 00aacTH (PUHAHCOBOTO
7 JIM3 IIPOEKTa KOHTpOIA?
4. B d4em 3akmodaercsi CyIIHOCTb METOIMKHM ocBoeHHOW crommoctu (Earned
Value)?
5.  Ha xakoif cTamuM INpOoeKTa HEOOXOJMMO IIPOBOAMTH HTOTOBYIO OLICHKY
3atpat?
1. Kakast ocHOBHasI 1IeIb KOHTPOJIS IpoeKTa?
2. B uem cocrout coziepxaHue KOHTPOJIS TpoeKTa’?
8 Tema 8. Konrpo:s u pery- 3. TlepeuncnuTe OCHOBHBIE TPEOOBAHMUS K CUCTEME KOHTPOJIS IIPOCKTA.

JIMPOBAHUEC MPOCKTA

4. Tlepeuncnure OCHOBHBIC NPUHIMIIBI TOCTPOCHUS APPEKTUBHON CHUCTEMBI
KOHTPOJIS.
5. IlepedncnuTe OCHOBHBIE TPOIIECCHI KOHTPOJISL.

7.3 Bonpocsl 1411 3a4eTa
1. bromkeTpoBaHue NpoeKTa, BUJIbI U (hOPMBI MPECTaBICHUS OIOKETA.

2. BHeurHsis U BHYTPEHHSIS cpefia MPOEKTa, UX BIMSHUE Ha MPOEKT.

3. NHCTpyMEHTapHii KaleHIapHOTO IUIAHUPOBAHKS B YIIPABICHUHU ITPOCKTaAMHU.
4. Knaccudukanust 1 0COOEHHOCTH Pa3IMYHBIX BHIOB IPOEKTOB.




5. KoHTpoub 1 onepatuBHOE yIpaBieHUE IPOESKTOM 10 BPEMEHHBIM MapaMeTpaM U BHECEHHE U3Me-
HEHUI B pacClCaHUE MPOEKTA.

6. Kpurepuu OLeHKH U CPaBHUTEIILHOTO aHAJIN3a MPH BEIOOPE 00ECIIEUECHHUS YIIPABICHHS IPOSKTOM.
7. MeTon olleHKH 3aTpaT Ha "0CBOCHHBIN 00beM" paboT MU peain3aliiy.

8. MeTo/bI M cpesicTBa ONpeAeTIeHHS EPeYHs padoT IPOEKTa.

9. Metozpl u cpeacTBa, MpUMEHsIEMbIE TTPU pa3paboTKe paclucaHus MPOEKTa.

10. Meroab! obecrieueHus: ¥ KOHTPOJIS KaUeCTBa B IIPOEKTE.

11. MeTo/1bl OLICHKH U CHUXKEHUSI PUCKOB B IIPOEKTE.

12. MeTo1bl CHUKEHUS U 3aLUTHI OT PUCKOB P YIPABICHUU ITPOCKTOM.

13. Meroapbl, cpeacTBa, BXoaHask HHGOpMaIUs AJIsi OLIEHKH MPOI0JKUTEIBHOCTH paboT MPOEKTa.
14. Meroap! yripaBiieHUs IPEAMETHOM 00J1aCThIO IPOEKTA.

15. Moaenu ®U3HEHHOTO IIUKJIA IPOEKTa.

16. Onpenenenue B3auMOCBsi3el pabOT MPOEKTA, METOJIBI U CPEJICTBA, HCIIOIB3YEMBIE JIJISl 3TOTO.
17. Opranusanus yrnpaBJIeHUs IPOEKTOM, TUITBI OPraHU3aMOHHBIX CTPYKTYP YIPaBICHUS TPOEK-
TOM,

UX 0COOCHHOCTH.

18. OcHOBHBIE 337]a4K U METOJbI KOHTPOJISI CTOUMOCTHBIX MTapaMEeTPOB NP YIPABICHUH MPOEKTOM.
19. OcHoBHBIE 3a/1a4H MIpoOLIecca YIPaBICHUS] PUCKAMU B IIPOEKTE.

20. 3amaun OU3HEC-TNIAHUPOBAHUS B TIPOCKTUPOBAHHH.

21. OcHOBHBIE 33/1a4¥ YIIPABJICHUS KOMMYHHUKAITUSIMHU B TIPOCKTE.

22. OCHOBHBIE 33/1a4¥ YIIPaBJICHUS MaTEPUaIbHO-TEXHUUECKUMHU PECYPCAMU ITPOEKTA.

23. OCHOBHBIE 33/1a4¥ YIIPABJICHUS TPOSKTOM IO CTOMMOCTHBIM MTapaMeTpam.

24. OcHOBHBIE 33J]a4M YIIPABJIECHUS YEIOBEUECKMMHU PECypcaMu IIPOEKTa.

25. OCHOBHBIEC U KOHKPETHBIE (PYHKIIMH YIPABICHUS IPOCKTOM.

8 YueOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITUHBI
8.1 OcHoBHas JuTepaTypa

1. benbuuk, T. A. [IpoekTHOE yrpaBieHue: y4eOHO-MEeTOAuYecKoe mocodue [DaekTpoH-
Hbiit pecypc] / T. A. Benbunk. — Kemeposo: KemI'Y, 2020. — 78 ¢.— Tekct: anekrpoHHsiii // Jlans:
3IEKTPOHHO-OMOMMoTeuHas cucrema. — Peskum nocryna: https://e.lanbook.com/book/162594

2. bponnnkosa, T.C. Pa3paboTka Ou3Hec-TuTaHa MpoeKTa [DIEKTPOHHBIA pecypc|: yueOHoe
nocobue / T. C. bpoHHuKOBa. - 2-€ u34., nepepad. u Jo1. - DnekTpoH.aaH. - M.: Uadpa-M, 2019. -
215 c. - Pexxum noctyma: http://znanium.com/go.php?1d=1001318

3. KonnpareeBa, M. H. TexHosoruu yrmpasieHusl IpoeKTaMu [ DIEKTPOHHBIHN pecypc]: yueo-
Hoe nocobue / M. H. Kongpareesa. - Onekrpon.naH. - Mocksa: PTY MUPOA, 2020. - 80 c. — Pe-
xuM foctyna: https://e.lanbook.com/book/163919

4. YmpasneHue npoektaMu [DNeKTpoHHbIN pecypc]: yueOHuk / moa pen. H. M. ®unumono-
Boif, H. B. Moprynosoii, H. B. Poauonosoii. - Dnekrpon.nan. - M: Uudpa-M, 2019. - 349 c. -
(Briciiee oopasoBanue - bakanaspuar). - Pexum goctyna: http://znanium.com/go.php?id=997138

8.2 /lonmosiHuTeIbHAS JIUTEPATYPaA

1. Aunuun, B. JI. [InanupoBanue u olleHKa MPOEKTOB [DIIEKTPOHHBIN pecypc]: yaeOHoe To-
coobue / B. JI. AunuuH. - DnektpoH.naH. - benropon: benl’AY um.B.S.T'opuna, 2017. - 78 c. - Dnek-
TpoHHBIN pecypc: https://e.lanbook.com/book/123348

2. Tonog, F0.M. Ynparienue nmpoekTaMu [ DIEKTPOHHBIH pecypc]: yaeOHoe mocodue / 0. 1.
[ToroB, O. B. flkoBenko. - DnektpoH.naH. - M.: Undpa-M, 2019. - 208 c. — Pexxum poctyna:
http://znanium.com/go.php?id=983557

3. PomanoBa, M.B. Ynpapnenue npoektamu [DNeKTpOHHBIN pecypc] : yuebHoe mocodue / M.
B. Pomanoga. - OnektpoHn.nas. - Mocka: @POPYM: UHOPA-M, 2020. - 256 c. — Pexxum nocryna:
http://znanium.com/go.php?id=1039340

4. YrpapiieHHe WHHOBAIIMOHHBIMH MPOCKTaMHU [ DJIEKTPOHHBIN pecypc|: ydeOHoe mocooue /
B. JI. Ilonos, H. . Kpemnes, B. C. KoBmos [u ap.]; nox pea. B. JI. [lonoBa. - DnekTpoH.naH. -
Mocksa: UTHOPA-M, 2020. - 336 c. - Pexxum goctyna: http://znanium.com/go.php?id=1052440


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348

8.3 IlporpammHuoe obecneuenue u UHTepHeT-pecypcebl
JIu1leH3MOHHOE MPOrpaMMHOe o0ecrevyeHue:
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4. 0OTCYECTBCHHOC
Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.
1C:Ipenmpustue 8. Koudurypamus, 1C: bByxranrepus 8 (yueOHast Bepcus)
Project Expert 7 (Tutorial) for Windows
CIIC KoncynbranTlntoc
Kaspersky Endpoint Security s 6usneca CtangapTHBII

CB0001HO pacnpocTpaHsieMoe JULIEH3UOHHOE NIPOTPAMMHOE o0ecrneveHmne:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4Y. OT€4eCTBEHHOE

SAunekc.bpaysep

HNudopmanuonHbie cipaBoYHbIe CHCTEMbI

— Epunoe oxHO goctynma K 00pa3oBaTEeNbHBIM — pecypcaM — pPEXUM  JOCTyIHa:
http://window.edu.ru/

— UIIC «Koucynprautllroc» — pexxum goctyma: http://www.consultant.ru/

— NnTtepdaxc - LleHTp pacKkpbITHs KOPHOPATUBHON HHPOPMAIINH (CEpBEP PaCKPBITUS HHPOP-
Marmn) — pexum gocrymna: https://www.e-disclosure.ru/

— ABTOMAaTH3MpOBaHHAs cripaBovHas cucteMa «Cenbxo3rexHuka» (Web-sepcust) - pexxum mo-
crym: http://gtnexam.ru/

IpodeccnonanbHbie 0a3bl JaHHBIX

— Hayunas snexkrponHnas oubimnoreka eLIBRARY.RU — pexxum mpocryna: http://elibrary.ru.

— Haykomerpuueckast 6a3a JaHHBIX SCOPUS: 0a3za MaHHBIX pedepaToB M IUTHPOBAHUS — pe-
*wuM gocrtymna: https://www.scopus.com/customer/profile/display.uri

— Odurmansupiii callT deaepaibHON CITyKObI TOCYJAPCTBEHHOM CTATUCTUKU — PEKUM JIOCTY-
na: https://rosstat.gov.ru/ (OTKpbITHI HOCTYIT).

— Poccuiickas Axagemust Hayk, OTKpBITBINM TOCTYI K HayYHBIM KypHAJIaM — PEKUM JOCTyIa:
http://www.ras.ru (OTKpBITBIH JOCTYI).

— O¢ununanbHblil caliT MuHHMCTEpPCTBa celbCKoro xo3siictBa Poccuiickoit denepanuu — pe-
*um goctyna: http://mex.ru/ (OTKpsITHIH HOCTYT).

DJIeKTPOHHbIe OMO/INOTeYHbIE CHCTEMBI:

* DJexkTpoHHBIM  Oubnamoreunwrii karagjor Web HWPBUC — pexum  pocryma:
https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis 64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

» OBC JIAHbD - pexxum nocryna: https://e.lanbook.com/

* OBC Znanium.com — pexuM gocryna: https://new.znanium.com/

« DBC IOPAUT — pexum nocryma: https://urait.ru/

* ObC POLPRED.COM: http://www.polpred.com/

* DnexTpoHHass OHONIMOTEKA HM3IATEIbCKOTO IIeHTpa «Akamemusi»: https://www.academia-
moscow.ru/elibrary/ (konnexius CI1O)

* DOBC ®I'bOY BO Bonoronckas TMXA — pexxum noctyma: https://molochnoe.ru/ebs/


http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

9. MatepuajbHO-TeXHUYECKOe o0ecneyeHHe T CHUIITUHBI

[Tpu M3yyeHUn AUCHUILIMHBI UCIIOIB3YIOTCA ayJUTOPUU, 000PYI0OBaHHbIE MYIbTUMEAUHHBIMU
cpeacTBaMu OOy4YEHHS: MPOEKTOPOM, HOYTOYKOM, HHTEPAKTHBHOI J0CcKod. Mcnonbp3oBaHue MHTEp-
HET-PECYpPCOB INIPEAIOIAracT MPOBEICHUE 3aHATUI B KOMIIBIOTEPHBIX Kjlaccax ¢ BbIXOIOM B MHTep-
HeT. B KOMIBIOTEPHBIX KJIaccax CTYJCHTHI MMEIOT JOCTYN K WH(GOPMAIMOHHBIM pecypcam, K 0aze
AHHBIX OMOJIMOTEKH.

VYyeOnas aynuropus 5103 KomnbproTepHslii Ki1acc, 1J1sl IPOBEIECHUS CEMUHAPCKUX U MPaKTHYe-
CKUX 3aHATUH, IPyNIOBBIX KOHCYIbTaUuid. OCHOBHOE 000pyIOBaHUE: KpaH AJs IpoekTopa 1 mrT.,
IPOEKTOp - 1 MIT., KOMIBIOTEP B KOMIUIEKTE - 15 mmIT.

VYuebnas aynuropus 4203 KomnberoTepHslii kitace. OCHOBHOE 000py10BaHKE: 15 KOMITBIOTEPOB
C JIOCTYIIOM B 3JIEKTPOHHO-00pa3oBarenbHyto cpeny Axagemun, ObC u cetn UnTepHer.

OBECIIEYEHHUE OBPA30BAHMUA J1J14 JIUL C OB3

s obecriedeHnss oOpa30BaHUs MHBAIMJIOB U JIMIl C OIPAaHMYEHHBIMH BO3MOKHOCTSIMH 370-
POBbS peau3alysl TUCIUILTMHBI MOXKET OCYILECTBIIATHCS B alalTHPOBAHHOM BHJIE, HCXO/S U3 UH]IU-
BUAYQJIbHBIX MCUXO(U3NYECKUX OCOOCHHOCTEH U 0 JUYHOMY 3asiBIIEHUI0 00Y4arolerocs, B 4acTH
CO3J1aHUs CIIEHUAIIBHBIX YCIOBHM.

B cneunanbHble ycIoBHsI MOTYT BXOAMTh: IPEJOCTABICHHE OTJACIBHON ayJqUTOpUn, HE00X0-
JTMMBIX TEXHUYECKUX CPEACTB, MPUCYTCTBHE ACCHCTEHTA, OKA3bIBAIOIIETO HEOOXOIUMYIO TEXHHYeE-
CKYI0 IOMOIIb, BBIOOp (hOPMBI MPEJOCTABIECHUS MHCTPYKLUUHU 10 HOPSIKY MPOBEICHHS TEKYILLEro
KOHTPOJISI M MPOMEXKYTOYHOW aTTECTAIMH, WCIIOJNBb30BaHUE CIEIHAIBHBIX TEXHUYECKUX CPEICTB,
IpeoCcTaBlIeHUE NepepbIBa Ul IpHeMa IHILIY, JEKapCTB U Jp.

JUnist U1 ¢ OTpaHUYEHHBIMH BO3MOKHOCTSIMHU 3JI0OPOBBSI TIPEAYCMOTpPEHA OpraHM3alusl KOH-
CyJbTalUH C UCHOJIb30BAHUEM 3JIEKTPOHHOM MOYTHI.

Y4yeOHO-METOANYECKUE MaTepUaibl IJIsi CAMOCTOSATEILHON PaboThl 00YJAIOIIUXCS U3 YHCIIa
MHBAJIUOB U JIUI] C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 370poBbs (OB3) npenocraistores B popmax,
Q/IaTITUPOBAHHBIX K OTPAaHUYEHUSIM HX 3I0POBBS U BOCTIPHUATHS HHPOPMALIUH:

Jlnist T ¢ HapyIIEHUSIMH 3pEHMSL:

— B IIeyaTHOM (popme yBeIMUEHHBIM HIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.

JIist L ¢ HapyIeHUsIMHU CITyXa:

— B I1e4aTHOM (opme,

— B (popMe 2IEKTPOHHOTO IOKYMEHTA.

JUist T ¢ HapyIIeHUsIMU OTIOPHO-/IBUTATEIBHOTO amnmnapaTta:

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JlaHHBII TIEpeueHbh MOXKET OBITh KOHKPETH3UPOBAH B 3aBHCHUMOCTH OT KOHTHHTEHTa 00ydaro-
HIUXCSL.



10. Kapra koMneTeHIIuM JUCUMILIIHHBI

HasBaHue TUCHUILIMHBI (KOZI N HA3BAHUEC HAIIPABJICHUSA HOHFOTOBKI/I)

OCHOBEI IIPOCKTHOI'O YIIPABJICHUSA (Hal'l

pasyienue noarotoku 27.03.01 CrannapTu3sanys U METPOJIOTHs)

Llem) JUCHUITIINHBI

(l)OpMI/IPOBaHI/Ie 3HAHUM TCOPUU U NPAKTUICCKUX HABBIKOB pa3pa60TKH 1 p€ajin3aliu pas3JIMYHbIX TPOCKTOB

3anauu JUCLUIUINHEI 1. V3yueHne oCHOB MPOEKTHOT'O YIPABJICHUS,;
2. ®opmupoBaHKe CIOCOOHOCTH PadOTHI ¢ OCHOBHBIMHM MCTOYHHKAaMH SKOHOMHYECKOH HH(POpMAINH 1O AUCIUIUINHE;
3. ®opMHpPOBaHHE HABBIKOB OBIAI€HH HHCTPYKTUBHBIMU MAaTEPHAIaMU 110 BOIIPOCAM YIIPABIECHHS NPOEKTAMU;
4. ®opmupoBaHKE HABBIKOB M0 MPOBEACHHUIO IPEIBAPUTEIBHOTO TEXHUKO-I)KOHOMHUECKOTO 000CHOBAHMS MPOCKTHBIX PELICHHUH.
B npouecce ocBoeHNs JaHHOH MUCIUILIMHBI CTYICHT (JOPMHUPYET M JEMOHCTPHUPYET CIISTYIOLIHE
KommnereHmn [Tnanupyemsle pe3ynbTaTel 00yue-HUSL Texnonoruu ®dopma OLIEHOYHOTO Crynenu ypoBHEH OCBOCHHS
Wunexe DopmynrpoBKa (MHANKATOPHI TOCTIKEHHUS] KOMIICTCHIINH) (dhopMupoBaHus cpencTea KOMIIETCHIIUH
YK-2 Cnocob6en onpenensits kpyr | M-lyx, @opmymupyer B paMkax IocTas- Jlexuyu TectupoBanue IHoporoswlit
3a7a4 B paMKax JICHHOM LEeNu NMpOoeKTa COBOKYIHOCTb B3au- (YAOBJICTBOPHTEIbHBII)
MOCTaBICHHON LIENU U MOCBSI3aHHBIX 3aja4, oOecreunBarommx ee | IlpakTudeckue 3aHs- Joxnan 3Haer B paMKax MOCTaBICHHOW LEeIH
BBIOMPATH ONTHMAJIbHBIC Jnoctikenre. Onpenenser OXHIAEMBIE pe- TUS MPOEKTa COBOKYITHOCTb
CIOCOOBI UX peIeHH, 3yJBTaTHI PEIICHUS BBIACICHHBIX 3a/1a4 3amura UHAUBUAYallb- | B3aUMOCBS3aHHBIX 3ajad,
UCXOJS U3 NEUCTBYIOIIUX U-2yy., TIpoexTupyer pelieHne KOHKPET- HOI paboTHI o0ecIeyrBaloIInX €€ JOCTHKEHHE
IIPaBOBBIX HOPM, HOW 3aJjayMl NpPOEKTa, BBHIOMpAs ONTUMAJb- WHTepakTUBHBIE 3a- IIpoaBUHYTHIN
HUMEIOLIUXCS PECYPCOB U HBII croco0 ee pelIeHus, UCXOId U3 Neil- HATUSA 3amuTa rpynioBoi pa- (xopoiuo)
OTpaHUYCHUH. CTBYIOIINX TPABOBBIX HOPM M HUMEIONIUXCS 60THI YMeer pemaTe KOHKPETHBIE 3a/1a4 MIPO-
PECYPCOB U OTpaHUYEHHUH €KTa 3as1BJICHHOTO KauecTBa U 3a ycTa-
NJ-3yk., Pemmaer koHKpeTHBIE 3a1a9 MPOEK- HOBJICHHOE BpeMsl, ITyOJINYHO TPE/ICTaB-
Ta 3asBJICHHOIO Ka4ecTBa M 3a YCTaHOBIICH- JSTH Pe3yNbTaThl PEIICHUS] KOHKPETHOU
HOE BpeMs 3aJ1a41 POEKTA.
-4y, [TyOMudHO IpeacTaBIseT pe3yib- Broicokmii
TaThI PELICHUS] KOHKPETHOM 3aJ]a4u IPOEKTa (oTJIHM4YHO)
Biageer MeTromamMu  IpPOEKTHPOBAHUS
peuleHU KOHKPETHOM 3aJaud IIPOEKTa,
BBIOMpasi ONTHUMAJBHBINA CHOCOO ee pe-
IIEHUS, UCXOAS U3 JAEHCTBYIOIIMX Ipa-
BOBBIX HOPM WM MMEIOIIUXCS PECYpPCOB U
OrpaHUYeHUu
YK-3 Criocoben UA-1yxs; Ilonumaer >¢QexTHBHOCT UC- Jlexn TectupoBanue IloporoswIii
OCYIIECTBIATH COIMANFHOE | MOJIB30BAaHMUSA CTPATETHH COTPYTHHYECTBA (YAOBJIeTBOPHUTEIbHBII)
B3aUMOJIEUCTBUE U JUIL  JOCTIDKEHMsI TOcCTaBleHHOM uenu, | IlpakTuueckue 3aHs- 3amuTa UHAUBHAYalb- | 3Haer ompezneneHue 3ddexTuBHOCTH

PpCaIn30BbIBATL CBOIO POJIb
B KOMaHAC

OTIpeNeNsieT CBOIO POJIb B KOMAaH/IEe

WN-2yk.3 [ToHnMaeT 0COOCHHOCTH TOBEJE-
HUS BBIJCIICHHBIX TPYIIT JTIOAEH, C KOTOPHI-
MU paboTaeT U B3aUMOJICHCTBYET, YIUTHIBA-
€T MX B CBOCH JeATEIIbHOCTH

THA

I/IHTepaKTI/IBHHC 3a-
HATUA

HOW pabOTHI

3amuTa rpynmnoBoi pa-
6O0TEI

KCIONb30BaHMsl CTPAaTeTUM COTPyOHHYE-
CTBa I JAOCTIKEHHMS MOCTaBICHHOU
LIeJIH, ONPEAETSIET CBOIO POJIb B KOMAH/IE
IIponsunyTHI
(xopoio)




W-3yk.s [IpeaBuaur pesynbraTsl (mocien-
CTBUSI) JIMUHBIX JEHUCTBUH U IUTaHUPYET IO-
CIeJ0BAaTENILHOCTh IAroB AJS JOCTUXKEHUS
3aJaHHOTO pe3yJbTaTa

N-4yy.3 Db hexTHBHO B3aUMOIEHCTBYET C
JIPYTHMH WICHaMH KOMaH/BL, B T.9. y4acTBY-
eT B oOMeHe nHpopManuei, SHaHISIMA U
OTIBITOM, U TIPE3EHTALUH PE3yIbTaTOB pabo-
TBI KOMaH bl

YMeer npenBUACT PE3yNbTATHI (I0-
CJICICTBUSI) INUHBIX JICHCTBUMN U TUIAHU-
PYeT MOCIeA0BATeILHOCTD [IIATOB JIS
JIOCTIDKEHUSI 3aJaHHOTO pe3yIbTara
Breicoxkuii
(oTaIMYHO)
Baaaeer MeToaMu B3aUMOJIENCTBUS C
JIPYTUMH YIEHAMH KOMaH[HI, B T.4. B
oOMeHe nH}popMaIuei, SHaHUSIMA 1
OTBITOM, U MPE3CHTAIUH PE3YIIbTATOB
pabOThl KOMaH/IbI
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